THE MOBILE DEPARTMENT

The mobile department is a department that is to be set up with the major goal of looking at the loop holes in the church and filling those through the use of custom made tools especially through innovative by a group of I.T nerds.

The department is based on the premise of “No holds barred” and will be working directly with the pastorate to ensure that the major goals are achieved viz:

1. Making the processes in the church go smoothly

2. Using the power of I.T and non I.T based tools to solve practical problems

3. Ensuring that those who come to church remain in the church through aggressive follow up techniques

4. Carrying the vast experience we have in digital Marketing and transforming this to Digital Evangelism, turning Customer Relationship Management to Members Relationship Management (This comes up in stage two of this programme)

5. Creating a virtual church where all geographical boarders and broken

6. Creating a link between the church and the pastorate and creating a healthy community.

7. Performing other activities related to innovative thinking

To this effect, a meeting was called and we basically discussed on THE FIRST STAGE of this exercise, which is building and maintaining the church website and posting messages online. This is just the first of many steps and we intend to take this one step at a time.

Please note that the only way this department can function is to be a standalone department on its own, not part of any department. We would advice we be given the opportunity to prove what we can do as a team and aided in whatever way possible. We need enough autonomy to carry out our exercises, working directly with the pastorate.

MINUTES OF THE MEETING
OBJECTIVES (Stage one): 

1. Creating a relationship between the members of the church through I.T and non IT based tools
2. To win souls by broadcasting the gospel to everybody
3. To replicate all services done in the church online
4. To have more members in the digital world, besides the members in the physical church e.g members in Canada, Ghana etc.
5. Making a dynamic change to the mode of reaching out to people(from analog to digital experience) 
6. To educate people on how to make a positive impact on others through I.T
7. To prepare people for the coming of Christ

8. To organize classes for adults and youngsters who have no prior I.T knowledge

HOW TO ACHIEVE THE OBJECTIVES:

1. Positive digital branding of the church online.

2. Posting of sermons, pictures, audio, videos and text of Sunday services online.

3. Collating the database of both old and new comers in the church to follow-up through sms and emails.
4. Creating digital applications and chat rooms for people with smartphones and java enabled devices.

5. Using applications like Whatsapp, 2go, Tango to reach out to people.
6. Posting digging deep & faith clinic online, on blackberry, ipad, iphones and other devices to elicit the conversations of the services.

7. Posting of custom-made solutions.(Creating programs and events around the services)

8. Getting messages from Holy Ghost service and Congress or similar services to members of the church through mobile phones, tablet pcs’, internet etc
ASSESSMENT OF PERFORMANCE

1. We should build a solid database within 3months of commencement of the program.

2. Within 3 months we should begin to have an online membership of RCCG

3. Within 6 months we should have mobile applications to share messages to members.
4. Within 1 year we should have one of the most social oriented RCCG churches in Nigeria.

5. We should be able to win souls, create a good relationship and rapport between members of the church and the world. 

